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MEMORANDIM FPOR: Director of Central Intelligence
SUBJECT : Agemcy Positions, Grsdes GS-16, G5-17, and GS-18

1. PROPLIM., Standerdization of Ageney administration of supergrades.
2. PACTS.

s. The originel program establishing supergrades under the
Classirication Act of 1945 and the Defense Production Aet of
1950 previded for L0OO and 250 such pesitions, respectively,
within the Government sand required Presidential approval on
06-38 positione and Civil Service Commission approval on

- @8-16 and 05-17 positions.

b. m Comgtroller Gengral ruled that this Agenmcy could estebliah
positions, regardless of the over-all Government
mmx Mimitations. The first group[  [such positions was
established in December 1949, ,

e. As of 18 July 1952 xqper;mae positions have been established
in CIA, exclusive itions which this Agency provides for
the Psychologleal gy Board. Ou the face of it, this nusber
aypers mtimuly excessive, and the Bureau of the Budget
ha# informally csutioned thie Agenmey aga.imt overgrading.

4. The proportion of suthorized supergrade positions to approved
positions in the Ageney is .79 percent. The proportion of super-
grade w&omi to total on-duty strength of the Agemey is 1.02
pereant, +ion of suthorired supergrade positions to
amasea cell mg is .93 psrcent. Eleven other Govermment
sgoncies excead this propartion, =s shown in Tab A. The distri-
vution of superzrades in CIA and the present status of incumbency
are shown in 'rab 8.

e. Ezamination by title of supergrade positione elsevhere in the
Government Shows that CIA generally follows a uniform pattern,
a8 shown in the sample compariscns in Teb C.

£. Two of the fsators eontributing to the mwber of supergredes
‘ vequired in CIA are the relatively few statutory positions (5)
and the Agency need for highly specialized talents competitively
sought by industiry.
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g+ The origimal progrem esteblishing supergrades in the Govermment
provided for very rigid and cereful comtrol of alloeation and
sdministration of the positions. In the period of over two years
simce 1t was established, the total of supergrades bas increased
only 2% positions throughout the entire Govermment, exclusive of
CIA.

k. In contrast, the esteblishment of supergrades in CIA is relatively
simple and easy, sud most positions Rave been estsblished arbitrar-
ily, with little or no review or jJustification as required elsewhere
in Govermment. This coupled with the fact that no over-all Agency
ceiling has been established for supergrades has resulted in the

25X9 growth from[  pueh positions since December 1949,

3. DISCUSSION, -

a. This Agency should bring its supergrafie administrative practices
under moye rigid and restrictive control for three reasons:

{1) To comply with the spirit of the Agency's commitment to
adhere a8 much se possidle to standerd Civil Service
yrocedures.

{2) Tae continued increase of such positions, vwhich will occur
in the absence of restrictions, will strengthen the criticism
of the Bureau of the Budget and may perhaps bring Congressionel
eriticism,

{3) As & matter of equity, it is only sppropriate that supergrades
be sstablished and sdministered in e manmer compsrable to that
of the lower-graded positions in the Agency.

be It having been determined that a fairly high mmber of supergradec
are pecessary for the scecsplishment of the Ageney's mission, every
sffort should be made to protect our comtinued authority to adnmin-
ister thew internally.

L. CONCLUSIONS.

s, The present mmber of positions now classified at the supergrade
level, while relgtively lerge, could be justified.

b. The precent system tends towerd the creation of more and more
supsrgrade positions, which, if not more rigidly controlied, may
lasd to sbuse.

c. 'The Agency's procedures for the establishment of supergrade positions
do not meet the strict standards required of other Jovarmment agencies.
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d, Documentation ¢f these positions ie ipadequate and would not
mneet Clvil Service requirements.

¢. The total mumber of supergrades should not exXceed cne pement
of the approved ceiling for the entire Agency.

5. RECOMM:SDATIORS.

a. That a Board consisting of the Assistant Direetor {Persomnel), the
Conpiroller, and designated representatives of the three Deputy
Directors be appointed to insure that adopted requirements and
standards are met and 4o review the Justificetion for the estab-
lishment or reclassification of any position at supergrede level;

b. that the Classification and Wage Division of the Parsonnel Office
subject all supergrades £0 the same procedures applied to standard-
graded positions, ingluding documentatlon by funetional statements,
charts, directives, and position descriptions, in conformity with
Civil Service requirements;

e, that the Board end the Classificetion and Wage Division review
all present supergrade positions and meke recommerdations for
corrective action, including downgrading where appropriate;

d, thet all sctions Involving supergredes shall be praecented to the
Board through the Deputy Directqr concermed;
16, 17 and
e. that the iniltial estad i.;pmt or any subseguent action mmlviaa
35-

¢hangé per & position classified a 18 be a.pyroveﬁ by the Birectcr m&c
W.B. Se et 636 ands 65445 bes sgpeosmt P i Lre
tetpation) upon recosmendation ‘by the Bm.rd;
£. that apn over-all Agency ceiling e established for super- 25X9
grede positions Sthis is just eT one percent of the wesent
syproved celling);

g. that any requests for establishment of a supergrade position
ebove this ceiling be approved only by the Director,

/s/
L. K, VHI'E
Acting Deputy Director
3 Att (m:lnis'braticn)
Att ) - Teb A v
At 2 « Tab B
Att 3 -~ Tab C
. s /s/
o ADfP(wbasic papees)
DD /P ; WALTER B. SMITH
/T Dirsetor
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